DANH GIA HIEU QUA CONG VIEC | bao Tao Master Skills™

Better People — Better Organization

MasterSkills — Chwong Trinh BPao Tao Ky Nang Mém

KY NANG BANH GIA
HIEU QUA CONG VIEC

MasterSkills.org — Vién Bao Tao K§ Nang Quan Ly & Lanh Pao



DANH GIA HIEU QUA CONG VIEC | Bao Tao

Master Skills™

KY NANG DANH GIA HIEU QUA CONG VIEC

Muc ti€éu dao tao

- Cung cdp thong tin phan hdi cho
nhan vién vé mirc do thuc hién cong
viéc clia ho so véi cac ti€u chuén
mAU VA SO Wi cac nhan vién khac;

- Gilp nhan vién diéu chinh, stra
chita cac sai lam trong qua trinh
lam viéc;

- Kich thich, déng vién nhan vién
thong qua nhitng diéu khoan vé
danh gia, ghi nhan va ho tro;

- Cung cip céc thong tin 1am co &

cho céc \én dé dao tao, tra lwvong,

Phuwong phap dao tao

- Chuyén gia str dung cac phuong
phép dao tao sau day dé chuyén
tai n6i dung khéa haoc:

- Thao luan mé (Open discussion)
- Nghién ctru tinh huéng (Case
study)

- Bai tap tw danh gia (Self-
assessment)

- Thuyét giang ngan deé i thyc té

(Mini-lecture)

Tai liéu

- Tai liéu lwu hanh ndi bd

Gi¢i thiéu chuwong trinh

Tai nhiéu doanh nghiép hién
nay da thi€t lap moét quy trinh
danh gid nhan vién cho riéng
minh. Nhwng doéi khi quy trinh
nay bi lam dung hodc hiéu sai
di nén khoéng thuc sy phéat huy
hiéu qua. T chd chi 1a quy
trinh danh gia mic do hoan

thanh cong viéc clia nhan vién
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no6 bi bién thanh céng cu dé danh gid con nguwdi clda chinh nhan

vién do. Vay néu la ban, lam thé nao dé ban cé thé tach biét gitra

danh gia cong viéc va danh gia con ngudi? Lam thé nao dé ban

c6 thé coéng tw phan minh khong dé nhirng cdm xuc riéng tw chi

phdi cong viéc danh gia? Lam thé nao dé ban c6 thé phéat huy

dwoc ngudn lwc ndi tai, dong vién nhan vién cta minh ti€ép tuc

cong hién cho to chirc?

Khéa hoc “K§ nang danh gid hiéu qua cbng viéc” tai Vién

MasterSkills s€ gilp ban thanh cong hon trong viéc danh gia hoan

thanh cong viéc clia nhan vién.
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NOi dung chwong trinh

Phan I. Nhirng khé khan thuwdng gap khi danh gia

hiéu quéa cbng viéc.

Phan Il. Cac lgi ich clia viéc danh gia hiéu qua céng

Poi twong hoc vién

Viéc.

- Céc cap lanhdao va quan ly
Phan lll. Qui trinh va céng cu thwc hién danh gia
doanh nghiép
hiéu qua cbéng viéc.
- Céc Giam doc chirc nang, truong Phan IV. Digu kién thuc hién danh gia hiéu qua
/ phé cac phong / ban / bd phéan cong viec.

trong doanh nghiép

- Nhi*ng ai mong muén hoan thién
va phat trién nang lyc thuong

luong va dam phan

Chrng nhan

- Sé do Vién MasterSkills cap, c6 gia

tri trén toan quéc Xem thém chi tiét tai Website Masterskills.org:

http://masterskills.org/Work-evaluation-skills-training.htm
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